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Mission 
 
To create a just system that impacts victims, society and those who offend in a               
positive, restorative manner. 
 
Vision 
 
A just, equitable criminal justice system that encourages rehabilitation rather than           
recidivism. 
 
Objectives 
 
EDUCATE the public about the injustices within the criminal justice system and            
the solutions we propose. 
 
STIMULATE the community to take action to improve the system in their own             
communities. 
 
HOLD ACCOUNTABLE elected officials and public servants to uphold the          
highest esteem of standards regarding the criminal justice system. 
 
RESEARCH the newest ways of creating a safer, just and more equitable criminal             
justice system. 
 
SERVE the community that is at most risk within the system. (Stakeholders) 
 
CHANGE all aspects of the injustice system to the best of our ability. 
 
 
 
 
 
 



 
 
Guiding Principles 
 

1. Believe in transformation while maintaining pragmatism.  
2. Center the experiences and needs of the most marginalized communities to           

truly fight for justice and equity for all. 
3. Be willing to change as new information is presented. 
4. Be unafraid to tackle challenges, no matter how uncomfortable or risky it            

may seem. 
5. Transparency to all members, stakeholders and the community. 
6. Integrity with all aspects of the organization, from information, assets to           

funds. 
7. Allow for growth and learning within and from without the coalition. 
8. Follow through on all promises, deadlines and expectations to the best of            

standards. 
9. Call out ignorance with love, compassion and the idea of growth. 
10.Maintain a sense of urgency regarding the work--prioritize aspects that are           

the most at risk. 
11.Hold self and the coalition accountable to the ideals, practices and objectives            

of the coalition. 
12.Create a safe space for learning, growth, action and participation that is            

accessible and open.  
13.Intersectionality to all identities and backgrounds shall govern. 
14.Disagree with love and tact. 
15.Communicate openly, honestly and directly. 
16.Leave negative personal feelings about members or the coalition out of           

public forum and instead address such concerns directly and positively. 
17.Maintain a physically and mentally safe space at all times. 
18.Work with true diligence to meet goals and community expectations. 

 



These guiding principles shall be used to provide guidance in all aspects of the              
coalition's work, including but not limited to, in the setting of goals and planning              
of actions.  
 
Executive Board 
In order to maintain and establish a sense of order and accountability, an executive              
board shall be established. The role of the members of the executive board shall              
not be considered that of a “boss” but rather a sense of representation for the needs                
and goals of the coalition.  
 
 

Chair Chairs shall facilitate the executive meetings; maintain       
accountability to all board members; create a sense of         
priority and order; serve as a conflict resolution expert         
between board members or general members; serve as a         
leader to the board and executor of the groups goals and           
bylaws. 

Secretary Secretary shall serve as the notetaker within all executive         
meetings and timekeeper within all general meetings; shall        
maintain the agenda, notes and other files in the electronic          
document sharing system. 

Outreach 
Coordinator 

Outreach Coordinator shall take on the primary role of         
meeting and interacting with different organizations, groups       
and people to garner interest in the coalition, through both          
in-person and electronic means. Outreach Coordinator shall       
also consistently check-in with existing members to gauge        
their position in the coalition. 

Treasurer Treasurer shall maintain receipts, manage bookkeeping      
through shared electronic means and manage the budget        
based on funds. Chair will also review/audit receipts and         
expenses. 

Liaison Liaison serves to “check and balance” the board to ensure all           
members are adhering to the mission, vision, objectives,        



guiding principles and bylaws of the organization. Liaison        
shall report upon any suspehcted violations in the moment.  

Tabulator Tabulator serves as responsible for counting votes when        
votes occur among the executive board or among the general          
community. Tabulator will record the votes on the        
appropriate documentation and maintain records.  

 
With (2) Chairs and (1) of each other position, the executive committee shall             
govern in a team of eight. Each member holding their position is expected to              
uphold the group’s goals and the objectives of their roles and tasks. Decisions             
made by the executive committee shall be made by a majority consensus, as such              
no such action, agenda item, goal or plan can be solidified without the vote of at                
least 5 executive board members. Each board member's’ vote will count at equal             
weight. 
 
Non-Executive Members 
 
The group shall have non-executive members, who attend as part of the general             
community. These members will not be able to participate in the executive            
committee but are invited to attend all public and general events.  
 
Governance 
 
A document shall be conscribed to govern the coalition and ensure the coalition’s             
executive board stays on task and on par to the mission. The governance document              
shall be created once the first executive board is created in full.  
 
Platform 
 
The founding platform is based on a just, equitable criminal justice system.  
 
 



 
 
 

Campaign Zero   www.joincampaignzero.org  POLICING 

End Broken Windows Policing A decades-long focus on policing 
minor crimes and activities - a practice 
called Broken Windows policing - has 
led to the criminalization and 
over-policing of communities of color 
and excessive force in otherwise 
harmless situations. In 2014, police 
killed at least 287 people who were 
involved in minor offenses and 
harmless activities like sleeping in 
parks, possessing drugs, looking 
"suspicious" or having a mental health 
crisis. These activities are often 
symptoms of underlying issues of drug 
addiction, homelessness, and mental 
illness which should be treated by 
healthcare professionals and social 
workers rather than the police. 

Community Oversight Police usually investigate and decide 
what, if any, consequences their fellow 
officers should face in cases of police 
misconduct. Under this system, fewer 
than 1 in every 12 complaints of police 
misconduct nationwide results in some 
kind of disciplinary action against the 
officer(s) responsible. Communities 

http://www.joincampaignzero.org/
https://en.wikipedia.org/wiki/Broken_windows_theory
http://www.bjs.gov/content/pub/pdf/ccpuf.pdf
http://www.bjs.gov/content/pub/pdf/ccpuf.pdf


need an urgent way to ensure police 
officers are held accountable for police 
violence. 

Limit Use of Force Police should have the skills and 
cultural competence to protect and 
serve our communities without killing 
people - just as police do in England, 
Germany, Japan and other developed 
countries. In 2014, police killed at least 
253 unarmed people and 91 people 
who were stopped for mere traffic 
violations. The following policy 
solutions can restrict the police from 
using excessive force in everyday 
interactions with civilians.  

Independent Investigations and 
Prosecution 

Local prosecutors rely on local police 
departments to gather the evidence and 
testimony they need to successfully 
prosecute criminals. This makes it hard 
for them to investigate and prosecute 
the same police officers in cases of 
police violence. These cases should not 
rely on the police to investigate 
themselves and should not be 
prosecuted by someone who has an 
incentive to protect the police officers 
involved. 

Community Representation While white men represent less than 



one third of the U.S. population, they 
comprise about two thirds of U.S. 
police officers. The police should 
reflect and be responsive to the 
cultural, racial and gender diversity of 
the communities they are supposed to 
serve. 

Body Cams/Film the Police While they are not a cure-all, body 
cameras and cell phone video have 
illuminated cases of police violence 
and have shown to be important tools 
for holding officers accountable. 
Nearly every case where a police 
officer was charged with a crime for 
killing a civilian in 2015 relied on 
video evidence showing the officer's 

actions.  

Training The current training regime for police 
officers fails to effectively teach them 
how to interact with our communities 
in a way that protects and preserves 
life. For example, police recruits spend 
58 hours learning how to shoot 
firearms and only 8 hours learning how 
to de-escalate situations. An intensive 
training regime is needed to help police 
officers learn the behaviors and skills 
to interact appropriately with 

http://t.co/Wga7vQFl3a
http://fivethirtyeight.com/features/a-chicago-cop-is-the-latest-to-be-charged-using-video-evidence/
http://www.wsj.com/articles/new-police-training-philosophy-gets-mixed-reception-1438939800


communities. 

End for Profit Policing Police should be working to keep 
people safe, not contributing to a 
system that profits from stopping, 
searching, ticketing, arresting and 
incarcerating people. 

Demilitarization The events in Ferguson have 
introduced the nation to the ways that 
local police departments can misuse 
military weaponry to intimidate and 
repress communities. In 2014, 
militarized SWAT teams killed at least 
38 people. The following policies limit 
police departments from obtaining or 
using these weapons on our streets. 

Fair Police Union Contracts Police unions have used their influence 
to establish unfair protections for police 
officers in their contracts with local, 
state and federal government and in 
statewide Law Enforcement Officers' 
Bills of Rights. These provisions create 
one set of rules for police and another 
for civilians, and make it difficult for 
Police Chiefs or civilian oversight 
structures to punish police officers who 
are unfit to serve. Learn more about 
how police union contracts help 

http://checkthepolice.org/


officers avoid accountability here. 

 

 
End the Prison Industrial Complex 

End the PIC Work to remove privatization from 
federal and state prisons.  

http://criticalresistance.org/ 
 

Juvenile Justice 

End the School to Prison Pipeline Utilize sound research and actions to 
actively end the school to prison 
pipeline. 

http://safequalityschools.org/pages/mission-s
chool-to-prison-pipeline 

Diversion Programs Support alternative to jail programs for 
all non-violent offenders.  

Raise the Age Work to change the ages of which 
minors have can be charged as adults 
for most criminal infractions. 

 
http://raisetheageny.com/ 

Re-Entry  

Ban the Box Change the obstacles that come forth 
from obtaining employment after 
receiving felony status. 

 
http://bantheboxcampaign.org/ 

http://checkthepolice.org/


Voter Restoration Maintain an active campaign to restore 
the rights to voting after felony status.  

The platform is not all inclusive and can be modified by the executive board as               
time progresses.  


